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Instructions for changing the title slide image:

• Enter Slide Master View

• Go to the title slide and right-click the image. Choose Change Picture.

• Choose the image you want and press the Insert button.

• Right-click the image and choose Format Picture.

• There are four icons at the top of the Format Shape pane. Click the 4th one, called Picture.

• Open up Crop (the fourth section down). In Crop Position, change the width to 25.4cm and change Left to 0.

• Finally, in the Picture Tools Format tab (at the top of the window), click the arrow at the bottom of the Crop 
button. From the dropdown menu, choose Fill and then click any area that’s not on the slide to finish.

SETTING THE GLOBAL STANDARD

LME Zinc and Lead: change, modernisation and indices

Barry Corbett, Head of Buy-Side Sales

October 2023

Action Plan
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LME: Strengthening the market
In March 2023 the LME published its Action Plan to strengthen its market
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New Closing Price Methodology
The new closing price methodology is a key measure in modernising and strengthening the market
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Zinc Jumbos
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What is zinc used for?
Global end use of zinc by category

Source: Statistica.com
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• Corrosion protection for steel (galvanizing) accounts 
for roughly 60 % of world zinc demand

• Galvanizing has two main forms, hot dip galvanizing, 
which uses SHG and continuous galvanizing which 
uses a Zinc bath that is alloyed mainly with 
Aluminium (CGG)

• SHG represents 40% of zinc demand for galvanizing, 
CGG 60 %

• Most CGG galvanizers buy alloyed CGG spec 
jumbos, but some buy SHG jumbos and alloy metals 
separately

• Only SHG metal is relevant for the LME Zinc contract

• SHG for galvanizing is delivered 50 – 50 % in forms 
of ingots (currently LME deliverable) and jumbos (not 
LME deliverable)

Background

Zinc jumbos background 
A large segment of the market uses jumbos, whilst the LME contract allows only ingots

Source: LME

Global Zinc Production

12.8 million MT

Galvanizing Demand

7.7 million MT

60% 

Hot Dip Galvanising - SHG

3 million MT

Continuous Galvanising - CGG

4.7 million MT

60% 40% 

Ingots

1.5 million MT

Jumbos

1.5 million MT

50% 50%
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Rationale for adding jumbos Approach

• Make the LME Zinc contract more representative of the 
underlying zinc market

• Provide a market of last resort for an additional 12% of the 
zinc market

• Favourable inventory financing conditions for LME deliverable 
material

• More deliverable (and delivered) stock can help improving 
liquidity in the LME Zinc contract

• Sows and T-bars are deliverable under the LME Aluminium 
contract along with ingots proving the concept works

• Our approach is to find the largest common denominator 
shape that is consumable in all three regions of 
consumption (Asia, Europe, US)

• Consider practical handling, logistics and storage 
requirements

• Warrants need to fit into the 25 MT lot size

• We do not aim to account for every single feeding 
equipment requirement – the material needs to be widely, 
not universally consumable.

Market engagement showed overwhelming support for change

Why add jumbos?

• Outreach out to 50+ entities, obtained extensive feedback from industry (consumers, producers, traders, trade bodies)
• Overwhelmingly positive response received for the proposal
• Wide acceptance of shape proposed at IZA conference
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What does our specification allow?

Jumbo specification:

a) min weight (kg): 900; max weight: 1200 

b) max length (mm): 1450

c) max width (mm): 600

d) max height (mm): 350

e) minimum number of holes: 2

f) minimum hole diameter (mm): 70

g) stackable

h) forkliftable without pallets

i) brand, grade and cast reference indelibly marked on 
the jumbo


L block / T-Bar Jumbo

ASTM Strip Jumbo

Block Jumbo



X

• Typically longer than 1450 mm

• Deliverable subject to length

• Won’t fit LME spec

• Too high, no holes

• Are being phased out

• Typically fit LME spec

• Weight the main variable

• The LME conducted a comprehensive study of 38 different jumbo shapes available on the market

• 12 jumbos would be deliverable (if registered)

• An additional 5 could become deliverable if holes are added (not a difficult change)

=> Conservative approach guaranteeing wide consumability of LME specification jumbos throughout main 
consumption regions

From the 27 October 2023, jumbos become a deliverable shape for the LME Zinc contract

Lead since the BCOM inclusion
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LME average daily volumes

LME annual ADV
(Thousand lots per day); LME Lead

Lead volume activity has markedly changed in 2023. Why?

Source: LME
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The role of indices and ETPs
Commodity indices and exchange traded products track the price and returns of commodities without 
the need to hold physical commodities or futures

ETPsIndices

Exchange Traded
Funds/Notes/Commodit

ies

Index tracking a basket 
of commodities

What are they?

SPDR Gold Shares,
iShares Gold Trust, 
iShares Silver Trust, 

United States Oil Fund

S&P Goldman Sachs 
Commodity Index, 

Bloomberg Commodity
Index, Rogers 
International 

Commodity Index

Leading products

Investors seeking 
exposure to commodity 

risk

Index-tracking fundsWho trades them?

~$250bn~$300-400bnHow large is the 
market?

Futures Settlement
Price

Futures Settlement
Price

What do they 
benchmark?
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Growth of passive investing
Indices and ETPs are part of a wider trend towards passive investment
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Indices and their impact
Indices typically have standard roll periods and annually assess the component weighting

BCOM index weighting 2023

• Lead included in the BCOM for the 
first time

• Initial weighting of 0.936%

• Index tracked by ~$120bn of AUM

• Net result of an increase in open 
interest

Source: BCOM 
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1. Source LME
2. Monthly ADV up to 31 Aug 23, daily LMESelect 3M volumes up to 11 Sept 23

Developing liquidity in Lead
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ADV (all contracts) and open interest* LMEselect 3M ADV LMEselect 3M record daily volume

Lead’s Jan’23-Aug’23 
ADV increased by 

37% Y/Y

Futures MOI cleared 
150,000 lots for the 

first time since Nov 19

LMEselect 3M Lead traded record 
13,448 lots on 1 September, 
overtaking the Oct’15 record Previous 

Oct’15 
record

13,309

Lead’s inclusion in BCOM has been followed by electronic volume and open interest growth
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Looking to the future
Indices reflect and impact markets; an increase of weighting and AUM would be important for metals

Energy dominates weightings at 
present … will they in future? 

1. Source: SP GSCI
2. Source: McKinsey
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© The London Metal Exchange (the “LME”), 2023. The London Metal Exchange logo is a registered trademark of The London Metal Exchange. 

All rights reserved. All information contained within this document (the “Information”) is provided for reference purposes only. While the LME endeavours to ensure 
the accuracy, reliability and completeness of the Information, neither the LME, nor any of its affiliates makes any warranty or representation, express or implied, or 
accepts any responsibility or liability for, the accuracy, completeness, reliability or suitability of the Information for any particular purpose. The LME accepts no 
liability whatsoever to any person for any loss or damage arising from any inaccuracy or omission in the Information or from any consequence, decision, action or 
non-action based on or in reliance upon the Information. All proposed products described in this document are subject to contract, which may or may not be entered 
into, and regulatory approval, which may or may not be given. Some proposals may also be subject to consultation and therefore may or may not be implemented or 
may be implemented in a modified form. Following the conclusion of a consultation, regulatory approval may or may not be given to any proposal put forward. The 
terms of these proposed products, should they be launched, may differ from the terms described in this document. 

Distribution, redistribution, reproduction, modification or transmission of the Information in whole or in part, in any form or by any means are strictly prohibited without 
the prior written permission of the LME.

The Information does not, and is not intended to, constitute investment advice, commentary or a recommendation to make any investment decision. The LME is not 
acting for any person to whom it has provided the Information. Persons receiving the Information are not clients of the LME and accordingly the LME is not 
responsible for providing any such persons with regulatory or other protections. All persons in receipt of the Information should obtain independent investment, legal, 
tax and other relevant advice before making any decisions based on the Information.

LME contracts may only be offered or sold to United States foreign futures and options customers by firms registered with the Commodity Futures Trading 
Commission (CFTC), or firms who are permitted to solicit and accept money from US futures and options customers for trading on the LME pursuant to CFTC rule 
30.10.

The LME is authorised and regulated by the Financial Conduct Authority in respect of its benchmark administration activities under the European Benchmarks 
Regulation (Regulation No (EU) 2016/1011) (“BMR”), as onshored into UK law.

Disclaimer


